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Enfield Pension Fund

www.enfield.gov.uk

Striving for excellence

LGPS Roles and Responsibilities
Presentation
Bola Tobun

Who’s who at National Level?
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Scheme Advisory Board (National)

The Pension Regulator’s extended role (April 2015)
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Instructions for TPR toolkit
https://education.thepensionsregulator.gov.uk/login/index.php

• Register (or log in if already registered) 

• Click on “your Learning” tab

Who’s who in the Pension Fund?
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These include: 
• The pension committee

• The pension board

• The fund administrator

• The administering authority

• Employers

• Investment managers and the Pool

• Custodians

• The actuary

• Professional advisers

There are many different roles involved 
in the management of an LGPS fund

Fund Employers
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Key Policy Documents
• Statement of Accounts

• Investment Strategy Statement 

• Funding Strategy Statements

• Governance Compliance Statement

• Administration Strategy Statement

• Training & Development Policy

• Conflict of Interest Policy

• Reporting Breaches Procedure

• Risk Management Policy

Statutory Documents

• Annual Report
– Review of performance

– Actuary statement

– Fund account

• Pensions Administering Strategy
– Communication with employers

– Performance/ pay over of contributions requirements

• Governance Compliance Statement
– Delegation arrangements

– Frequency of meetings/membership

– Compliance with CLG guidance
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Statutory Documents (2)

• Investment Strategy Statement (ISS)
– Invest in a wide variety of investments

– Assessment of the suitability of investments

– Approach to risk, included ways this is measured and 
managed

– Approach to pooling investments – use of collective 
investment vehicles and shared services

– Policy on how ESG considerations are taken into 
account for investments 

– Policy on the exercise of rights (including voting 
rights) attaching to investments 

Statutory Documents (3)

• Communication Policy
– Information/publicity/promotion

– Format/frequency/distribution

• Funding Strategy Statement
– Responsibility/solvency/target funding levels

– Risk/control

– Approach to employer contribution rates/employer 
risk
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What is the primary duty of the fund?

 Pay members benefits as they fall due (fund liabilities)

 In order to do this, need to have enough assets to pay 
the liabilities

 A shortfall leads to a funding gap (Assets < Liabilities) 

• How can we close this gap?

 Generate Investment returns, increase employer 
contributions or change the benefits 

 Need to generate the required investment return, but in 
a regulated framework to safeguard the assets ”

The four “core” asset classes

Each asset class is expected to have different level of expected 
return and is affected by different risk factors.
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Asset classes

Investors have a wide choice of investment options…
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Expected Risk & Return

Asset classes & their key risk exposures
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Why do we invest?

• To meet future liabilities – pay pensions!

• Historical long-term growth

• The power of compounding growth

• Legal and fiduciary responsibility for “trustees”

A fiduciary duty is an obligation to act with 
loyalty and honesty and in a manner consistent 
with the best interests of another party. For 
instance, a trustee has a fiduciary duty to the 
trust's beneficiaries, and an attorney has a 
fiduciary duty to a client.

Ultimate Objective - deliver pension that was promised
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Funding Ratio or Funding Level

• The investment strategy 
should take into account both 
assets and liabilities

• The Funding ratio provides an 
assessment of the fund ability 
to pay pension liabilities

• Funding levels are affected by 
changes in assets and 
liabilities

• Both assets and liabilities can 
be volatile leading to volatility 
in the funding ratio

Extract from Actuarial Report as at 31 March 2016

Funding Position Change: 2013 Deficit to 2016 Deficit
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Extract from Actuarial Report at 31 March 2016

Funding Position Change: From 2013 Deficit to 2016 Deficit

Enfield Pension Fund at a Glance

Scheme Membership
The Fund currently has a membership of 22,281 comprising the following 
categories as set out in the below chart

7,246

5,453

9,582

Scheme Membership

Current Employees Pensioners Deferred Benefits*
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Enfield Pension Fund
Strategic Asset Allocation

Enfield Pension Fund Assets and Manager at a Glance 
Assets value as at 31st March 2019 £1.18bn


