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Who’s who at National Level?

Other Specialist bodies

Regulation makers Ministry of Housing, Communities
and Local Government (MHCLG)
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direction & oversight
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HM Treasury
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e Local Government
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GIPFA Pensions Network
degiona| Pensions Offcer Accountants/ Investment Offcer Treasurers
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Scheme Advisory Board (National)

Representatives from:

= Employers

LGPS Scheme Advisory Board = Scheme members

Advisors

= TUC

Cost Management, Benefit Design Investment, Govemance and = Treasurers

S i stieich Enggement +  Administering Authority

= Lawyers
= Government Actuary
= PRLSA
= Other actuarial firms
= CIPFA

ENFIELD
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The Pension Regulator’s extended role (April 2015)

Legisiative powers Code of Practice - Educate and Enable

* Knowledge and understanding — Pension Boards
* Co ; of interest” and representation

* Publishing information about schemes

* Examples of areas covered:

- Pension Board conflicts

- Pension Board representation Al danbon

Managing risk

- Pension Board knowledge '
- Record keeping '

- Internal controls

" Enbarce; * Reporting breaches’
* Improvement notices confributions
* Penalties

* Criminal prosecution

* Appointment of a skilled person
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Instructions for TPR toolkit

https://education.thepensionsregulator.gov.uk/login/index.php
* Register (or log in if already registered)
» Click on “your Learning” tab

& The Pensions
The Trustee toolkit Regulator

Home | Yourlearning Resources loaged in as Bola Tobun (Log out)

Your learning

The toolkit features various courses. Select a course to view the course page and choose an activity: Development record
@ @ ® Topic progress ¢ not e e passed Download your development
record

Essential learning for trustees

| nese are the modules you must pass 1o achieve the required level of trustee knowledge and understanding based upon your Public service schemes
scheme type and size selected (or indicated) at registration. If the selection looks incorrect. you may need to change your profile
oriteria

You can now add the Public Service
Loolkil o your account

Tian AT € B

T s >

=

DL 9 s S " Settings
Introducing pension The trustee’s role Running a scheme Pensions law
schemes » My profiie settings
reeoe® reeoe weoeoe weee - .
60 minutes. 60 minutes. 60 minutes. 60 minutes. Things that might help

/8 General study planner -
sample

< 7. Study planner
=) . A R ] 8 A quick guide to personal
An introduction to How a DB scheme Funding your DB DB recovery plans, development
investment works scheme contributions and % ‘assessingyourieaming:
funding principles sy
reeeeoe reeee wroooe® wrooee e g
120 minutes 90 minutes 90 minutes 90 minutes W Learning log

New - Running a scheme:

\ — Case example 1/2 - Tricked
NN, — Sk metl B
Sl |
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Who’s who in the Pension Fund?

Administering Authority:
m London Borough of X0O(X

Pension Fund Committee (PFC) Speci 3 . Pension Board

- AA's elected members pecific Officer Delegations Assisting with:

= Other employer representatives? » Ensuring

- Scheme member reprosentafive Delegation of functions as defined in Sompliance

@ T TS Council's Constitution Effective &
efficient
govemance &
administration

Pension Fund Manager
Other Suppliers (or equivalent)
~Actuary

*Investment Consultant
sIndependent Adviser
+Custodian

Pensions Investments /
Finance ?

Pensions Administration?

*AVC Provider(s)
+Various Fund Managers
*Extemnal Legal Adviser
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There are many different roles involved
in the management of an LGPS fund

These include:

* The pension committee

* The pension board

* The fund administrator

* The administering authority

* Employers

* Investment managers and the Pool
» Custodians

. . Council
* Professional advisers

Fund Employers

LB XXXX Pension Fund

Admission Bodies

Community Admission Transferee Admission
Bodies Bodies

Scheduled / Scheme
Employers

e.g. London Borough of XXXX,
XXXX College

Required to Contribute Applies to Join Applies to Join
Councils, Town Non-profit making or Private Contractor
Councils, University etc funded by Govt / LA (Outsourcing)

ENFIELD)‘&
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Key Policy Documents

« Statement of Accounts Annual Report
« Investment Strategy Statement Iz.g?:ﬁg Borough of Enfield Pension Fund
* Funding Strategy Statements

» Governance Compliance Statement o
L

» Administration Strategy Statement 7
+ Training & Development Policy VLT

» Conflict of Interest Policy
* Reporting Breaches Procedure
* Risk Management Policy

ENFIEL D’%
Council

Statutory Documents

* Annual Report

— Review of performance

— Actuary statement

— Fund account
* Pensions Administering Strategy

— Communication with employers

— Performance/ pay over of contributions requirements
» Governance Compliance Statement

— Delegation arrangements

— Frequency of meetings/membership

— Compliance with CLG guidance
ENFIELD’%
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Statutory Documents (2)

* Investment Strategy Statement (ISS)
— Invest in a wide variety of investments
— Assessment of the suitability of investments

— Approach to risk, included ways this is measured and
managed

— Approach to pooling investments — use of collective
investment vehicles and shared services

— Policy on how ESG considerations are taken into
account for investments

— Policy on the exercise of rights (including voting

rights) attaching to investments
ENF:ELD*&
Council

Statutory Documents (3)

« Communication Policy
— Information/publicity/promotion
— Format/frequency/distribution
* Funding Strategy Statement
— Responsibility/solvency/target funding levels
— Risk/control

— Approach to employer contribution rates/employer
risk

ENFIEL D%
Council
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What is the primary duty of the fund?

= Pay members benefits as they fall due (fund liabilities)

» In order to do this, need to have enough assets to pay
the liabilities

» A shortfall leads to a funding gap (Assets < Liabilities)
* How can we close this gap?

» Generate Investment returns, increase employer
contributions or change the benefits

» Need to generate the required investment return, but in
a regulated framework to safeguard the assets ”

EN’FIELD’%
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The four “core” asset classes

Each asset class is expected to have different level of expected
return and is affected by different risk factors.

= Equities
= Fixed Interest
i Cash

H Property

ENFIELD%
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Asset classes

Investors have a wide choice of investment options...

Race horses

Fine Wine Infrastructure

The alternatives evolution - the UK experience

Mainstream Alternative

1960s - 70s UK Equities — Real Estate
UK Gilts Overseas Equities
1970s - 80s UK Equities ——  Overseas Equities
UK Gilts
Real Estate —
1980s - 90s UK Equities Index-linked Gilts
UK Gilts Emerging Markets Equities
Real Estate

OierseasEquies

1980s — Now UK Equities Commaodities
UK Gilts Emerging Markets Debt
Overseas Equities Hedge Funds
Real Estate Private Equity
Index-linked Gilts Infrastructure
Emerging Market Equities Diversified Growth Funds

Liability Driven Investments (LDI}

ENFIELD
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Expected Risk & Return

The Risk/Return Trade-Off

High

_EQUITIES

Expected per annum
return

"PROPERTY

Expected Return

Low

Low Expected Risk High

As a general rule, more risky investments offer potentially higher returns,

while less risky investments offer lower retumns
ENFJELD’%
Council

Asset classes & their key risk exposures

Cash Bonds Property Equities Alternatives

Interest

Rate
Inflation Liquidity
m Reinvestment m

Political/Regulatory/Currency

Liquidity

Transparency

Valuation
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Why do we invest?

* To meet future liabilities — pay pensions!
 Historical long-term growth

» The power of compounding growth

« Legal and fiduciary responsibility for “trustees”

> A fiduciary duty is an obligation to act with
loyalty and honesty and in a manner consistent
with the best interests of another party. For
instance, a trustee has a fiduciary duty to the
trust's beneficiaries, and an attorney has a

fiduciary duty to a client.
ENFIELD’%
Council

Ultimate Objective - deliver pension that was promised

Contributions Assets Liabilities

+ Employee + Investments + Benefits
+ Employer

“Ensure that sufficient funds are available to
meet all benefits as they fall due for payment”

ENFIELD’%
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Funding Ratio or Funding Level

* The investment strategy

Funding Ratio should take into account both
assets and liabilities

* The Funding ratio provides an
assessment of the fund ability
to pay pension liabilities

* Funding levels are affected by
changes in assets and
liabilities

+ Both assets and liabilities can

be volatile leading to volatility
in the funding ratio
ENFIELD’%
Council

= Liabilities

Extract from Actuarial Report as at 31 March 2016

The key results of the vd/uaﬁon as at 37 March 2016 are set out below.

There was a shortfall of £131.9M relative to the past service liabilities of £1,048.2M
which corresponded to a funding ratio of 87%.

The past service liabilities are the amount of assets agreed with the Administering Authority as being
required to meet members' benefits. assuming the Fund continues as a going concern.

1,200
1,000
800
= Pensioners
600 Deferreds
m Actives
400 -
m Assets
200 - 373.9M
o - L —

Assets Liabilities

(916.3M) (1,048.2M)
ENFJELD’%
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10/07/2019

11



Extract from Actuarial Report at 31 March 2016
Funding Position Change: From 2013 Deficit to 2016 Deficit

The chart below shows the key reasons for the change in funding position.

Deficit at 2013 valuation -133 ﬁ
Interest on shortfall -23
Investment profit ] 38
Salary increase profit ] 16

Pension increase and pension revaluation profit | 23

Contribution profit ] 23
Loss from change in financial assumptions -101 _
Gain from change in demographic assumptions ] 118

Other, including membership movements - 8

Deficit at 2016 valuation  -132 —

-150 -100 -50 0 50

ENFIEL D’%
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Enfield Pension Fund at a Glance

Scheme Membership

The Fund currently has a membership of 22,281 comprising the following
categories as set out in the below chart

Scheme Membership

ENFIELD
= Current Employees = Pensioners  mDeferred Benefits* Council

10/07/2019
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Enfield Pension Fund
Strategic Asset Allocation

Sirategic asset Investment Strategy

allocation Statement ("155") ranges

Equities {including a0% 30-50%
private equity)

Hedge Funds 10% 10-20%
Property 0% 5-15%

Infrastructure 3% 3-0%

Bonds 24%
Inflation protection 18-38%

illiquids 1%
ENFIELD’%
Council

Enfield Pension Fund Assets and Manager at a Glance
Assets value as at 315t March 2019 £1.18bn

Manager Allocations

| (N boag
o
(]  (hlowmey

Equites
Brackfrock Fassme 1523 128 1ss.0 ez
Triogy Global Uncanstramed os o1 oa oot
AMES Globat Unconstrained @81 57 11001 o3
LCIv Baire Gitora o7.0 so Te= e
LCN Hangsrsen 260 2.4 282 2.4
LCIV Languiew Partners 7T B4 ¥T0 B
Lansoowme Equity LT 25 2a 250 20 2= -o.s
Private Equity e s s92 s.9 so0 o
Adams Street 718 6.4 en2 5.2 50 oo
Hedge Funds s7.1 CE a7 a2 100 1.m
Lansdowne Equity LS" 25.6 23 250 2.1
York Distressed Securities 8.8 17 180 18
Davidson Kemprmer 277 25 77 2a
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UK Property Tsa oS TS sa 100 ae
BrackRock Er £ 280 az
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Erockian - o4 s o
FFl & infrastructuns EES sa sso S0 &0 =
I Listed FEE az=z =a azz =7
Antin ans 14 57 13
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BisckRock Passive ILGs a8z 77 o 75
Westemn Actns Bonds as.a 8 213 77
Iz ight Absolute Return Bonds 208 27 202 28
LOIV CQS MAC 204 44 s0.7 -2
Inflation protection illiquids as.a as T3 5.5 100 2.5
AMES Infation Opportunitices 445 4.0 T4 a1
cBRE sa o4 5.0 o
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